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Barriers to Service | State of Play

Projected to fall short of end-strength in the out years (AD ~5K/yr) ...
... forming severe long-term skill bathtubs out o FY45

Projected Enlisted Accessions Shortfalls (FY23)
RegAF - 3,500 | AFR-3,100 | ANG -4,500 | ~11,100

FY23 FY26+
RESTORE SUSTAIN

Replenish bow wave for steady state by FY26

Replenish bow wave for steady state by FY26

Maintain steady state




Barriers to Service | ACTION

DAFE HAND & NECK ACCELERATED BODY COMPOSITION

TATTOO POLICY NATURALIZATION STANDARDS

—

DRUG & ALCOHOL TEST TEMPORARY RECRUITER
(DAT) WAIVER [ERM OF ENLISTMENT PLUS UP
CHANGE ot

L

ENLISTED COLLEGE LOAN
MEDICAL STANDARDS WAIVER REPAYMENT PROGRAM
(ECLRP)
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Barriers to Service | ACTION

V-

STRIPES FOR EDUCATION INITIAL ENLISTMENT
BONUS (IEB)

RECRUITING PLUS UP MEDICAL STANDARDS WAIVER RETURN TO TIER 2 RECRUITING

RECRUITING PROGRAMS
FOR LEADERS

Al ENABLED RECRUITING



Benefits of Barriers to Service CFT

Culture of Rapid Inclusive Iteration & Ideation

35 days

11 days

13 July 22: Hand & Neck Tattoo Policy TMT created

3 Mar 23: Body Comp Signed

1 Mar 23: PA publishes tattoo policy
& Body Comp TMT live

28 Feb 23: Body Comp VOCO
/ 24 Feb 23: Tattoo Policy Published to GM

23 Feb 23: Tattoo - sighed by SAF/MR
6 Feb 23: Tattoo Policy - VOCO sent

25 Jan 23: SecAF directed BtS CFT activation

- 6 months

Decision — Implement — Message



We Are All Recruiters!
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